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Lessons in Leadership Parshas Teruma '0.32

| ol e sequence of parashot — Teruma, Tetzaveh, Ki Tissa, Vayaichel,

and Pekudei - is puzzling in many ways. First, it outlines the construc-

tion of the Tabernacle, the portable house of worship the Israelites built

and carried with them through the desert, in exhaustive and exhausting

detail. The narrative takes almost the whole of the last third of the book

({J of Exodus. Why so long? Why such detail? The Tabernacle was, afterall,

wﬂwm Divine Presence, eventually superseded
by the Temple in Jerusalem.

Besides which, why is the making of the Mishkan in the book

of Exodus at all? Its natural place seems to be in the book of Leviticus,

i which is overwhelmingly devoted to an account of the i the
i and the 5 were offered there. The book of Exodus,

by contrast, could be subtitled, “the birth of a nation” It is about the

transition of the Israelites from a family to a people and their journey
from slavery to freedom. It rises to a climax with the covenant made




Exodus Teruma: The Home We Build 'Jbget.I'IEI‘

Judaism is God's call to mEnsihility, He does not want ug.fo
rely on miracles, He does not want us to be dependent on othersl.lHe
r - 3 3
wants us to become His partners, recognising tha_t what we ]:ave.gmz
from Him, but what we make of what we have is up to us.,uur :
and our effort. This is not an easy balance to m:hiztre. Il_1s easy to snhv\e

(; 2 life of dependency. It is equally easy in the opposite dmecftmn h:md;:
into the mistake of saying, “My power and ﬂ';e Ts:lre}\gwmm ; “r::rv pece
i 3 8:17). The Je
have produced this wealth for me” (Deut. But7).
hum:; condition is that everything we achieve is due to our own efforts,
i 's blessing,
lly and essentially the result of God's :
b:luqu’;}fbni]djngufﬂm Tabernacle was the first great project the ]l.-:ael-
{hehundermokmgether. It involved their generosity h::d fhlltlicga:" :,m
i i i hat He had given n-
hance to give back to God a little of wi
tfr::d‘:n ﬂ“nuns:he dignity of labour and creative endeavour. It bmufg‘.lht to
closure their birth as a nation and it symbolised the challenge ul;l.he 1:[:
1y The society they were summoned to create in the land of lsrae wou e
one'in which everyone would play their part. It was to become - in

] between God and the people at Mount Sinai. What has the Tabernacle
to do with this? It seems an odd way to end the book.

The answer, it seems to me, is profound. First, recall the history
of the Israelites until now. It has been along series of complaints, They
complained when Moses’ first intervention made their situation worse.

ff Then, at the Red Sea, they said to Moses,

Was it because there were no graves in Egypt that you brought
us to the desert to die? What have you done to us by bringing us
out of Egypt? Did we not say to you in Egypt, “Leave us alone;
let us serve the Egyptians"? It would have been better for us to

1| serve the Egyptians than to die in the desert!® (Ex. 1g:11-12)
After crossing the sea they continued to complain, first about
the lack of water, then that the water was bitter, then regarding the
lack of food, then about the lack of water again. Then, within weeks of
the Revelation at Sinai - the only tine in history God appeared to an

rece uen ; .1

ks - “the home wchmldtust'lhl.'r.
[ (.3 entire nation - they made a Golden Calf, dented se ce phrase Lused as !_hg uﬂeufoncufmyfbw c e o ;
of miracles cannot bring about a mature response on the part of the hio ko we sak that ol

people, what will?
It was then that God said: Let them build something together.

"This simple command transformed the Israelites. During the whole
construction of the Tabernacle there complaints. The people
contributed - some gold or silver or bronze, some brought skins and
drapes, others gave their time and skill, They gave so much that Moses

had to order them to stop. A remarkable proposition is being framed:

It is no God does for us that transforms ws, It is what we do or God,

So long as every crisis was dealt wit y Moses and miracles,

the Israclites remained in a state of dependency. Their default response

was complaint, F“Mwmqu
had to undergo a transition from passive recipients of Gody blass-

ings to active creators. The people had to become God's “partners in

" thhmshzbbz! 10a). That, I believe, is what the sages
meant when they said, “Call them not “your children’ but ‘your builders™

(Berakhot 64a). People have to become builders if, they are to grow from
childhood to adulthood,

is to give people the chance to give, to contribute, to parti-.-ipallc. Ti;al
r.: uign:m self-restraint, tzimtzum, on the part of the leader, me':f :he

o sp:ce for others to lead. As the saying goes: .- If the leader is gu:\rt. di;
péople say: “The leader did it. If the leader is great, they say:

it ourselves™

This brings us to the fundamental distinction in politlcsbctw::-
state and society. The state represents what is. done for us by th.gt:::um
e T ORIl W

ing. Society is what we do .
;njnﬁ::r:v:ﬁ::?::g as.mcin};iomj charities, and “:elfart orgzg::a:t:an:
Judaism, 1 believe, has a marked preference _furmtty ralth:r I : lhe,

recisely because it recognises - and this is the central t eﬂl-"ne ul :
31\‘ ?cpmok of Exodus - that it is what we do for others, not what others do o

] sbur
1. Jonathan Sacks, The Home We Build Together: Recreating Seciety (Bloomsbury
Academic, 1009,
. Aftributed to Lao-Teu.
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